162

SPECIAL TERM
EMERGENCY SESSION
June 7,2019 o ’ deson
On this the 7™ day of June, 2019, A.D., at 8:00 a.m. the C.ommlssmr%eIi tg:\é% \i)riﬁguse v
County, Texas convened in an Emergency Meeting, Special Sessmn,.thereo ,
Edna "I:exas, with the following members of the Court present, to-wit

Jill Sklar County Judge
Wayne Hunt Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4
Katherine Brooks County Clerk

At which time the following proceedings were had:

Invocation and Pledge y
Comm. Hunt opened the meeting with prayer and Judge Sklar led the reciting of the Pledge

of Allegiance of the United States of America.

Update on computer ransomware attack on county computers, and take any necessary
action.

Judge Sklar informed the Court that the Phase I, State Resource team will be on location at 9a.m.
and the remainder (team of 8) will arrive on Monday, June 10™.

During this meeting, the following motions were made:

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve 'the
Memorandum of Understanding between Jackson County and TMD and allow Judge Skilar to sign.
The said document includes sensitive information and is not for public disclosure. Motion carried

Clerk’s Note: A sealed, Law Enforcement Sensitive marked copy of the MOA on file among
exhibits of Commissioners’ Court.

A motion was made by Comm Belicek, seconded by Comm. Bubela to extend the
Declaration of Disaster for seven days. Motion carried.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to recess until
9:30a.m. Motion carried.

Court reconvened at 9:32a.m. with full Court present.
Andy Bennett with DIR and Jeremy Sereno with TMD addressed the Court.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to recess until
3:00p.m. Motion carried.

Court reconvened at 3:00p.m. with full Court present.

Brandon Roberts with the Phase I, Special Resource team spoke to the court about developing a
plan for recovery, short term needs, rebuilding server and security issues.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Bubela to adjourn at 3:25

p.m.
Meeting ADJOURNED.

APPROVED this the 13" day of August, 2019.




ATTEST:

Katherine R. Brooks, County Clerk

And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

June 7, 2019



